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International Safeguards
for Children in Sport

Introduction

What are the International Safeguards?
The International Safeguards for Children
in Sport describe what organisations need
to putin place if they are providing sports
activities to children.

What is the aim of the Safeguards?

The aimis to create a safe sporting
environment for all children, in all parts of
the world and at all levels of competition.

Who is this guide for?

This guide is for anyone who supports
or governs organisations who work with
childrenin a sporting context.

International Safeguards
for Children in Sport

How have they been developed?

This guide has been developed based on
the experiences of over 50 organisations
who have been piloting the Infernational
Safeguards since 2012. The quotes and
examples throughout this guide are based
on their experiences. This project has
beenled by a Founders Group of leading
safeguarding organisations and is based on
research conducted by Brunel University led
by Dr Daniel Rhind.

The Founders Group and the research
team would like to sincerely thank all of the
organisations that have made this project
possible and we confinue to be inspired
by how people are working together to
safeguard childrenin sport.




International Safeguards International Safeguards
for Children in Sport for Children in Sport

It was developed by the
people who will actually
be using the policy. They
studied the example
policy and discussed how
it related to our context.

8 Safeguards

01 — Developing your policy

02 — Procedures for responding to
safeguarding concerns

03 — Advice and support

04 — Minimising risks to children

05 — Guidelines for behaviour

06 — Recruiting, training and communicating

07 — Working with partners

08 — Monitoring and evaluating

Safeguards
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How do we involve children?

International Safeguards
for Children in Sport

Childrenhave aright to have their
voices heardin any organisation
inwhichthey areinvolved.
Involving childrenin the design,
implementatfion and evaluation of
safeguards willhelp to ensure that
they are meaningful and promotes
aculture where adults and children
value what children have to say. This
should also help to keep children
safe. Here are some examples of
how other organisations working
towards the Safeguards have
involved children:

Explain theirinvolvement:

“You seein alot of organisations
it’s a tokenistic declaration where
children are engaged but they
are not activein the decision
making process and they are
not actually contributing to the
change because they are not
given that opportunity. So for
us, inany work we do, we want
to ensure that if we are asking
children something, thenthey
know where the informationis
going and what we are doing
withit”

Director of Safeguarding

Sport for Development
Organisation

North America

Informal conversations:

“I'try tohave achat withthe
children whenthey are all
together at the start or end of a
sessionjust to check how things
are going.”

Coach

Elite Sports Club

Europe

Peer Leaders:

“If agirlisnotready tfo share
with the field leader she can
share with the peer leader who
cansit with the committee and
share the information with those
responsible for safeguarding.”
Director

Sport for Development
Organisation

Africa
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Run aworkshop:

“We started off very informally
because clubs hadissues around
bullying. I ran a workshop with
the young people. | asked them
whatis good about your club,
what would you like to change,
what difficulties do you have. You
get all sorts of interesting things
that come from that.”

Director of Safeguarding
National Governing Body,
Europe

Empower children:

“Children can come from families
where they don’t always have a
voice so to be able to voice your
opinion at the age of 13 against
someone whois older than you,
thatis not fraditionally or culfurally
done. | think that becauseitisa
bottomup approach that we
aretryingtodoitismaking the
kids at the bottom aware of the
capacity or power that they have
todisclose. Itisempowering the
kids at the bottom to actif they are
treated unfairly.”

Programme Manager

Sport for Development
Organisation

Africa

Group discussions:

“We engaged allthe players
inthe academy to write a

code of conduct and what the
disciplinary sanctioning process
may be for poor conduct. they
have more ownership of that
becauseitis something that they
have beeninvolvedin. Soinstead
of the organisation forcingrules
on them, they are part of the
process of development. It was
the international safeguards
that got meinto that mind-set of
consulting with children.”

Head of Safeguarding

Elite Sports Club

Europe
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How do we involve children?
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Having children on your
committees:

“Thatreally reinforces the
message that the care and
protection for themis a priority
forusand that it’s something we
want themto beinvolvedin.”
Director of Safeguarding
National Governing Body
North America

Event planning:

“Weinvolved youthleaders
when planning an event. They
identified risks around the
physicality of some games, the
potential fime spent standing
inthe sun and the likelihood

of disputes arising from
competitiveness. These fearsled
tochangesinthe plans.”

Event Organiser

Asia

Use templates:

“We gave them atemplate code
of conduct. We then get them

to put their words onit. They

end that session with a code of
conduct that they have basically
written. Everyone then signs up to
this. This ensures that they are not
expectedto create something
from nothing and that avoids
them just being given a code that
they have not beeninvolvedin
developing.”

Director of Safeguarding
National Governing Body
Europe
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Education:

“We have athlete training which
isaseries of videos and then
scenarios which we talk through
tomake itinteractive. That has
been ahuge success. We have
beendoingit about ayear and
we really were not sure what

to expect. The kids have really
embracedit and you realise
that adults just do not talk fo
kids about healthy or unhealthy
relationships very often, and they
had plenty to say.”

Head of Safeguarding
National Governing Body
Europe

Survey:

“Interms of listening to children,
we just did our end of season
survey and we asked them do
you feel safe with your coaches.
This time of year is a period of
reflection for us. What has been
powerful for me is encouraging
our Programme Directors to
make reflections on safety based
on the data providedin the
annual surveys of the children.”
Coach

Coaching Organisation

North America
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Taking steps

This guide will help you on your journey to develop,
implement and embed these Safeguards.

It includes explanations of what each Safeguard
means, questions to prompt you to consider relevant
issues and examples from organisations that have
already started putting the Safeguards

into practice.

International Safeguards
for Children in Sport

The guide has 5 steps:
2

Step 02:

Preparing to

implement

) Reflectingon

O where you are
Step O1: now and priorifising
Preparing for the your nexf steps
journey
Raising awareness
of the need to

safeguard children

14

Each of the 8 Safeguards then have their own
section that takes you through Steps 3-5 as below:

Step 03:
Developing your safeguard

Step 04:
Implementing your safeguard

Step 05:
Embedding your safeguard
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Step 01
Preparing for the journey
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Step O1:

Preparing for the journey

This section focuses on step 1of your
safeguardingjourney. In this step
the activitiesand resources are
used to:

— Inform you about the kinds of
risks childrenin your
organisationmay face

— Raise awareness of the need to
minimise these risks

— Encourage adults fo consider
what achild’s perspective
feelslike

— Inform discussion around the
next stepstowardsimplementing
the Safeguards

By the end of this step you
should have:

— Aclearunderstanding of what
ismeant by ‘safeguarding’

— Anawareness of therange of
safeguardingissuesin your
organisation and those which
you support or govern

— Anunderstanding of why
safeguardingisnecessaryinthe
organisations that you support
orgovern

— Considered how to make your
Safeguards accessible to
everyone in your organisation

16

Defining key terms

Somebody may abuse a child by
directly causing harm or indirectly
by failing fo prevent harm.

Child —anyone whoisunder the
ageof18

Harm — the negative psychological,
physical or social consequences for
achild

Types of abuse include:

— Sexual -involves any sexual
activity where consentis not
or cannot be given. Itinvolves
forcing or coercing a child to
take partin sexual activities. The
activities may involve physical
contact (e.g. penetrative or oral
sex) or non-penetrative acts,
such asinvolving childrenin
looking at, orin the production
of, sexualimages, inappropriate
behaviour via social media
(e.g., sexting), watching sexual
activities, or encouraging
childrento behave in sexually
inappropriate ways

— Physical - actual or potential
physicalharm perpetrated by
another person, adult or child.
It may involve hitting, shaking,
drowning and burning. Physical
harm may also be caused when
achildisgiven aninappropriate
training programme or is forced
to participate with aninjury

— Emotional -the on-going
emotional maltreatment of a
child. Thisincludes humiliating,
shouting or threatening a child

— Afailure to meet achild’s basic
physicaland/or psychological
needs, whichislikely to result
inthe impairment of a child’s
healthy physical, spiritual, moral
and mental development. It
includes the failure to properly
supervise and protect children
fromharm

Safeguardingis the actions we take
to ensure all children are safe from
harm wheninvolvedin our clubs and
activities.

It’simportant that all adults and
childrenin your organisation
know that children have aright
to be protected fromall types of
harm and that the adults have
aresponsibility toreduce the
likelihood of harm occurring.
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Step O1:
Preparing for the journey

It is every child’s right to be safe during
sport, and it is every organisation’s
responsibility to protect them.
There are additional reasons why
safeguarding is important:

Reputation Cases of
Media abuse canthreaten
Cases of abuse the integrity of your
areincreasingly organisation, sport
reported and community

Benefits of sport

S Safeguards can
Key organisations help to maximise
have acknowledged

thisissue Why ShOUId these benefits

(International

Olympic Committee) we Sqfeg U q rd

Recognition

children?

Scientific Evidence
Human Rights Research suggests
United Nations’ that abuseinsport
Conventiononthe isakeyissue
Rights of the Child

Duty of care:

If you are responsible
for childrenthenyou
have a fundamental
duty of care to ensure
they are safe

18
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You are not going fo

have a programme if you
cannot protect the child. It
is that core of an issue
Head of Research,

Sport for Development
Organisation, Asia

These two activities help people to

think about positive relationships

they had when they were children,

what was good about these
relationships and how it made
them feel.

They help adults to identify with
children’s perspectives and to
consider the kinds of qualities we
wantin our relationships with the
children we work with.

Example Activity:
Safety Net

— Peoplestandinacircle

— Someone begins by holdinga
ball of string

— They thentellthe group about
aperson who made them feel
good about themselves when
they were a child

— Holdingonto one end of the
string, this person then throws
the ballto another personinthe

circle who cannot be stood next

fothem
— The processisrepeateduntil

everyone hasspokentocreatea

Safety Net

The group canreflect onthe
following:

— Whatwasgood about these
relationships?
— How did they make you feel?

Example Activity:
Feeling Like a Child

— |dentify apersonto play therole
of achild

— lIdentify atallpersonto play the
role of the coach

— The coachshouldstandona
chair next to the child and look
downonthem

— People should discuss how it
feelsto be achildinthat situation

— People canthen discuss how
it feelstobe achildintheir
community
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Step 01
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Step O1:

Preparing for the journey

Example Activity: Identifying Risks Thisis the first step in protecting

children more effectively.

In order to safeguard children,

you first need to identify the risks You can complete the following
in and around your organisations. example activities within your
Some of these may be risks that all organisation and also encourage

children face but some may be very  your organisations to complete
specific fo the contextsin whichyour  these activities.
organisations work. It’'simportant for

you and your organisations to

be as

honest as possible about the current

situation.

Category
Inyour community?

Whentravelling?

Inyour environment?

Reporting concerns?

From other people?

What are the risks faced by your children?
e.g.abusesthat are particularly prevalent

e.g.foreventsor to and fromyour
programme

e.g.unsafekit, equipment or locations

e.g.lack of awareness or confidence
inthe procedures

e.g.lack of background checks, codes of
conduct onhow to behave around children
or harmfulrelationships, including grooming
through socialmedia and sexting

For us safeguarding comes
from the perspective that
children have rights, and
they have a right to know
their rights!

Executive Director,
Moving the Goalposts

20
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Step 01
Preparing for the journey

Step O1:

Preparing for the journey

Making your Safeguards
accessible

It’simportant that your Safeguards
canbeunderstood and used by
everyone in your organisafionin

all of the different situations they
may find themselvesin. You should
design everything with everyone
inmind. As you develop your
Safeguards, you should listen to
feedback fromrepresentatives

of the groups with which your
organisation may come into
contact. These groups could involve,
for example, people from different
backgrounds or communities as
well asthose with a disability. This
feedback can help ensure that your
Safeguards are:

— Equitable:inclusive and do not
disadvantage or stigmatize
any groups

— Flexible:to accommodate
awiderange of situations

— Simple: easy tounderstand

— Accessible:to childrenand
anyone with a disability

We also discuss how it feels to be
a child here. When | did this | got
one of our coaches, who is 6 foot
3, to stand on a chair. Next to me
and | say ‘l am a kid, what does
this feel like’. There is an absolute
stillness within the room. It is trying
to develop both cognitive and
emotional awareness.

Director,

Coaches Across Continents

22
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Attitudes:

Of adults and
childrentowards
safeguarding

Buildings:
Theinside and
outside areas

Policy:
Recognising the
experiences of
children from
different groups

Accessible

Communication:
Use of telephone
and social media

Information:

Making print or
online material
accessibletoall

23
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Step O1:

Preparing for the journey

The next step

Now you have reached the end of
this step you should have:

— Aclearunderstanding of what is
meant by ‘safeguarding’

— Anawareness of the range of
safeguardingissuesin your
organisations

— Anunderstanding of why
safeguardingis necessaryinthe
organisations that you support
orgovern

— Considered how to make your
Safeguards accessible to
everyonein your organisation

If you feelready to move onthen
you should progressto Step 2.
This will help you to conduct a self-
audit of where the organisations
that you support or governare
now, as well asto think about the
resources available to you to

help these organisations along
the safeguardingjourney.

24
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Step 02:

Preparing to implement

The next step

Safeguard O1:
Developing your policy

Thistoolisanideal way fo measure
where you are on your safeguarding
journey, and where you need to
priorifise your next steps. It will
identify areas of strength and areas
in which your organisation may
need toimprove. Itisimportant for
youtoremember that:

— Thisisnot atest!

— You are completing this audit
thinking about your organisation
and the organisations that you
support or governto work with
children.

— Ifaquestion does not appear
relevant to you (e.g., involving
children), then you should
answer it interms of the current
situationinthe organisations
that you support or govern (who
do work with children) interms
of how you encourage themto
meet this objective.

— Ifthere are areasin which
you have nothing yetin place
thenplease do not become
discouraged, itis great that you
are starfing your journey

— The more honest you are about
your current situation, the more
progress you can make.

— Thekey pointisthat you
know where you are on your
safeguardingjourney and that
you know how to move forward

Using Checkpoints Does your organisation have apolicy? Yes/No
If yes, please respondto the statements below.

The checkpoint questions below If no, consider these points as you develop your policy.

are designed to draw out the

minimum requirements (criteria) that

all sporting agencies committed
to protecting children should be
striving to meet. Depending on

the nature and contexts of your
organisation’s work with children,
some of the checkpoints may seem

. -

Your organisationhas a safeguarding
policy whichis clearly written and easy to
understand

2 The policy clearly describes your
morerelevant than others. organisation’sunderstanding and
definitions of all forms of harm
This self-audit tool asks you to think ) R
about your organisationinrelation 3 The policy covers your organisation’s
to the eight Safeguards. There are commitment to safeguard childreninall
anumber of criteria within each aspects of your organisation’s work
Safeguard. Please read each 4 The policyisclear that all childrenhave
statement carefully and decide equalrights to protection
whetheryour organisationis af: 5 The policy is officially endorsed by staff at
Asinplace the highest level of your organisation
B: partially in place 6 Staff af the highest level of the organisation
C:notinplace have the responsibility to oversee the
implementation of the policy
7 Allstaff, volunteers, carers or other
representatfives have signedup fothe
policy
8 Your organisation has consulted with

26

children, parents/carers and staff as part
of theinitial development and/or on-going
review of the policy

Overall, where are you on this Safeguard?

27
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Safeguard 02
Procedures for responding
to safeguarding concerns

International Safeguards
for Children in Sport

Pleaserespondfo the statements below:

There are clear proceduresin place that
provide step-by-step guidance on what
actionto take if there are concerns about
achild’s safety or well-being, both within
and externalto the organisation

Your organisation has arrangements

in place fo provide support to children,
volunteers and staff during and following
anincident, allegation or complaint

Thereisanidentified member of staffin
your organisationresponsible for leading
onsafeguarding

Your organisation provides children and
young people withinformation about
their rights and about who they canturn
toif they are worried, in a process which
empowersthem

Your organisation has made information
available to children and their parents/
carersabout whatislikely fo happen
following adisclosure, inaformat and
language that can be easily understood
by everyone

Your organisation has aprocess for
dealing with complaintsin a fair and
fransparent way, thatincludes an appeals
process

Continued...

. -

Safeguard 02
Procedures for responding
to safeguarding concerns ...confinued

28

. -

Allincidents, allegations and complaints
arerecorded, monitored and stored
securely

Your organisation has consulted with
children, parents/carers and staff as part
of theinitial development and/or ongoing
review of your response system.

Overall, where are you on this Safeguard?

29



Step 02

International Safeguards Step 02

for Children in Sport

Preparing to implement

Safeguard 03
Advice and support

International Safeguards
for Children in Sport

Pleaserespondtfo the statements below:

Contacts are established at anational
and/or locallevel withrelevant child
protfection agencies, NGOs and
community groups providing supporton
child protfection

Your organisation ensures that staff
members with special responsibilities for
keeping children safe have engagement
with specialist advice, support and
information

Children are provided with advice and
support onkeeping themselves and one
another safe

Your system acknowledges that children
with additional vulnerabilities (for example
adisability) may face extrabarriers to
getting help

Parents/carersin the wider community
are provided withinformation, advice and
support onsafeguarding children

Overall, where are you on this Safeguard?

. -

Safeguard 04
Minimising risks to children

30

Pleaserespondto the statements below:

. -

1 Risk assessments are available and
conducted for activities, fransport,
accommodationand spaces

2 Steps are taken to minimise any risks
identified throughrisk assessments

3 If the risks are assessed as too significant
thenthe activity does not go ahead

4 Trainingis available to help staff and
volunteersrecognise the additionalrisks
some children are exposed to, because
of theirrace, gender, age, religion,
disability, sexual orientation, social
background or culture

Overall, where are you on this Safeguard?
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Safeguard 05
Guidelines on behaviour

Safeguard 05
Guidelines on behaviour ...continued

Pleaserespondtfo the statements below:

1 Your organisation has written guidelines
for behaviour (codes of conduct) which
contain statements about freating people
with dignity, respect, sensitivity and
fairness

2 Your organisation has guidance and
expectations around activities thatinclude
time spent away fromhome, including
placing childrenin the care of othersand
overnight stays

3 Where organisations areinvolvedin
placing childreninthe care of others,
frequent meetings are held with the child to
discusstheir experiences

4 Your organisation has guidance around
working with children who have a disability

5 Your organisation has guidance around
the appropriate use of information
technology and social mediato make sure
that children are not putindanger and
made vulnerable to exploitation

6 Your organisafion has guidance on
positive ways of managing the behaviour
of children that do notinvolve physical
punishment or any other form of
degrading or humiliating tfreatment, and
are age and gender appropriate

Continued...

Pleaserespond to the statements below:

—TE

. -

Your organisation has guidance on
expected and acceptable behaviour of
childrentowards others, particularly other
children (e.g. alearning agreement)

There are clear consequences for not
following the guidelines on behaviour that
arelinked to organisational disciplinary
procedures

The highest level of the organisation
has the responsibility fo ensure that the
guidelines are followed

Your organisatfion has consulted with
children, parents/carers and staff as part
oftheinitial development and/or ongoing
review of your organisations guidelineson
behaviour

Overall, where are you on this Safeguard?
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Safeguard 06
Recruiting, training and communicating

International Safeguards
for Children in Sport

Pleaserespondtfo the statements below:

. -

Job descriptions contain stafements about
treating people with dignity, respect,
sensitivity and fairness

Therecruitment processincludesan
interview, character/employment
references and abackground checkinline
withlocallegislation

All staff, volunteers and other relevant
people have beentrainedon
safeguarding and child protection,
includinghow toreport concerns

The highest level of the organisation
has the responsibility to oversee the
implementation of this training

All staff, volunteers andrelevant

people with special responsibilities for
safeguarding have accesstoregular
additional fraining and specialist support

Your organisation has consulted with
children, parents/carers and staff as part
of the initial development and/or on-going
review of your organisations recruitment,
training and communication

Overall, where are you on this Safeguard?

Safeguard 07
Working with partners

34

Pleaserespondto the statements below:

A -

Your organisationhas worked with
partners/membersto ensure that there are
shared expectations around safeguarding

Your organisation has worked with
partners/membersto agree how to share
learning about making sport safer for
children

Your organisation has shared written
guidance on current best practicein
relation to working with children (for
example sharing the international
Safeguards for Childrenin Sport)

Your organisation’s safeguarding policy
represents an essential part of any
partnership/membership agreements

Your organisation publicises information
about your policy fo your community,
partnersand members

Your organisation works to sensitise
your communities to theimportance of
safeguarding children

Overall, where are you on this Safeguard?
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Safeguard 08:
Monitoring and evaluation

Pleaserespondfo the statements below:

. -

There are systemsin place to monitor and evaluate
the effectiveness of your organisations...

1 Policy

2 Procedures for responding to
safeguarding concerns

Advice and support

Systems to minimise the risks to children
Guidelines onbehaviour

Recruitment, training and communication

Work with partnersto safeguard children

© N o o~ W

The highest level of the organisation
has the responsibility fo oversee the
implementation of the monitoring and
evaluation system?

9 Your organisation has consulted with
children, parents/carers and staff as part
of theinitial development and/or on-going
review of your monitoring and evaluation
systems

Overall, where are you on this Safeguard?
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Summary

Congratulations on completing the
self-audit! Thisis another important
step onyour safeguardingjourney.

You can now plof your overall
results for each Safeguardin the
summary table below. This will help
you to see where you are and fo

plan your next step.
. -

Safeguard 01
Safeguard 02
Safeguard 03
Safeguard 04
Safeguard 05
Safeguard 06
Safeguard 07

Safeguard 08

37
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Interpreting your results

The audit willhelp you to identify
where you areinyour journey
towards the Safeguardsina
standardised format. It isimportant
to emphasise that the actions that
you now take are context specific
and need to be tailored to the
settings in which you work.

If you are mostly:

C-Thenit may be helpful to start by
developing your policy because
this will set the tone for all of your
safeguarding work. Step 3ineach
of the following sections will help.

B - Thenit may be helpful to focus on
fully implementing your Safeguards.
Step 4ineach of the following
sections willhelp.

A -Thisis great but not the end of
the journey. You need fo regularly
review all of your Safeguards to
ensure that they are maintained
and embedded throughout your
organisation. Step 5ineach of the
following sections will help.

Whatever your results, completing
anaction plan will help you to
identify your next steps as well as
toreview the resources available
to you.

38
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Action plan

Think about one of your

Safeguards that you would like
toimprove and complete atable
using the following headings.
The table gives examples of the
actions that could be taken for
organisations thinking about
Safeguard1(Policy) who are

currently at C,Band A.

Action

Create draft
policy

B Review
awareness
+impact of
policy

Review policy
basedon
feedback

Who willdo this

Identify ateam
/individual

Identify ateam
/individual

Identify ateam
/individual

By when

Tmonth

2months

3month

Goal

Draftisshared

for feedback

Identify gaps

Revise and
relaunch policy

39
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Community mapping

Sometimes people may feelisolated
intheir work to safeguard children.
Thinking about the available
resources or organisations around
you will help you toidentify the
support available to achieve

your actions. For each one you
identify, think about how you could
workin partnership with them to
protect children more effectively:

Are there national or international
organisations who are also working
to safeguard childrenin sport?

— E.g.another funder, national
governingbody or an
international sports organisation

Arethere national or international
organisations who are also working
to safeguard childrenin areas other
than sport?

— E.g. Anationalorinternational
children’s charity

Are there community resources
that may support safeguarding
children?

— E.g. Advocacy or faith groups,
charities, social services,
the Police

Are there resources which may help
your work?

— E.g. Government guidance,
professional networks,
conferences, websites

40
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Preparing to implement

Final reflections

You should now have agoodidea
where your organisationisonthe

safeguardingjourney andhave a
planto move forward. The rest of

this guide contains 3 further steps
for each Safeguard:

— Step 3: Developing your
safeguard

— Step 4:Implementing your
safeguard

— Step 5: Embedding your
safeguard

You do not have to follow the
order in which the Safeguards are
presenfed in this guide. You should
gotothesectionrelevanttothe
actions youidentifiedin your plan.
Asyou complete your actions,
you canre-visit the self-audit and
update your action plantoinform
your next steps.
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Safeguard O1
Developing your policy

What — Anyone who supports or governs
organisations which provide sports
activities for children should have a
safeguarding policy. This is a statement of
intent that demonstrates a commitment to
safeguard childreninvolved in sport from
harm, and provides the framework within
which procedures are developed. The
development and review of your policy
shouldinvolve children.

People can either accept
what you are doing or not,
but if there’s policy that
guides what you should
do then it becomes a lot
easier

International Safeguards
for Children in Sport
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Why — A safeguarding policy makes clear to
all whatis requiredin relation to the protection
of children and young people. It helps to
create a safe and positive environment for
children and to show that the organisationis
taking its duty of care seriously. It also takes
account of specific factors that may leave
some children more vulnerable.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B: partially in place (go to Step 04)

A:inplace (goto Step 05)
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Safeguard 01
Developing your policy

International Safeguards
for Children in Sport

Step 03:

Developing your policy

Developing your policy and
encouraging your organisations

to develop their own policies are
reallyimportant stepsin helping
these organisations safeguard the
childrenthey work with. As you start
this process, don’t forget the criteria
for success for Safeguard 1:

Make sure the policy is clearly
written and easy to understand
Include your understanding and
definitions of all forms of harm
Make sure it covers your
organisation’scommitment

to safeguardall childreninall
aspects of your work

Consult children, parents/
carers and staff as you develop
the policy
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Your culturally sensitive policy
caninclude:

The purpose of your policy:

— The values of your organisation
specifically inrelationto
children’sright to be protected
from harm. This should
particularly include positive
behaviours and values that
you want to promotein your
organisation. For example,
‘We believe that all children
have arightto play sportinan

environment where they are safe

and their voices can be heard’
and ‘Children should always be
treatedin arespectful way’

— Definitions of sources of harm;
some of whichmay be very
specificto your situation

— Contact details of key personnel
and a clear expectation that
they should be contacted
whenever concerns about
children arise

Identify your risks:

You should think about how your
policy willhelp fo address the risks in
your specific context.

We believe that all children
have aright to play sport
inan environment where
they are safe and their
voices can be heard.
International Safeguarding
Childrenin Sport

Working Group
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Safeguard 01
Developing your policy

Step 03:

Developing your policy

The Caribbean Sport and

Development Agency (CSDA)

used the following to develop their

policy:

— The Infternational Safeguards

— Example policies from other
organisations

— Theresults of their self-audit

— A mapping process which
helped to highlight gaps and
areas which could be built upon

It was developed by the
people who will actually
be using the policy. They
studied the example
policy and discussed how
it related to our context.
International Safeguarding
Childrenin Sport

Working Group

The need for cultural sensitivity was
emphasised:

“The children are very loving and
we are a small community. When
they see you they want to hug
you, but what are we to do, should
we push them away? So any
safeguarding initiatives, including
the development of policy, should
take our culture into account.”
(CSDA)

Use experts with local knowledge:
“I think that for people fo develop

their own policy they can work with
an expert with local expertise.”

48

International Safeguards
for Children in Sport

© UNICEF
UNI122638/Diffidenti
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Safeguard 01
Developing your policy

Step 04:

Implementing your policy

Having a policy is not the end of the
journey. If thereislimited awareness
of your policy, thenit willhave little
impact. Once you have developed
your policy, you need fo make
sureitis officially adopted by your
organisation, that everyoneis
aware of it, and that itismaking a
real difference to the work of your
organisation:

Don’t forget the criteria for success
for Safeguard1:

— The policyis officially endorsed
by staff at the highest level

— Staff at the highest level have
the responsibility to oversee
implementation

— Allstaff, volunteers, carers or
other representatives have
signed up tothe policy

— Your organisation consults with
children, parents/carers and
staff aspart of the on-going
review of your policy
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Soyou willneedto get the policy
signed off by your board, make sure
thereis aprocessfor overseeing
implementatfion and review, and
you need to make sure everyone
connectedto your organisation has
signed up to the policy. One way
you can help make sure your policy
isreally effective, isto develop it

at the same time as you develop
other systemsto strengthen
safeguarding. That way it canbe
better infegratedinto everything
you do. Remember, your policy is
only effectiveifitisimplemented on
the ground.

Encourage cultural adaptations:
“We have made alot of
significant changes so that

our policy canbe abetter
overarching piece and thenthe
more context specific aspects
are designed aft acountry level.
And that’s where you will see
differences, and we want those
differences.”

Right to Play
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Safeguard 01
Developing your policy

Step 05:
Embedding your policy

You canwork to embed your policy
throughout the organisations that
you support or governto work with
children.

People are stillaware of the
policy

People understand what the
policy means for them

People are using the policy

It still covers all of the risks you
are facing

The policy isstillinline with other
policiesand procedures

And don’t forget to review your
policy regularly.

Right to Play do the following:

Appreciate it takes time:

“We have 20 countries around
the world with staff, volunteer
teachers, children and
community members. How
that gets effectively integrated
intfo the work that you do and
how its fransferredinto being
meaningful for that specific
confexttakestime.”

Conductregular reviews:

“We have our policy and each
year we conduct reviews, look
at complaints and acknowledge
them but we also dointerviews
and ask questions like ‘Are there
parts of this policy that aren’t
realisticin your context?”

Audit using the Safeguards:
“When we do our monitoring and
evaluation we go back and forth
between what existsin our policy
and ensuring that it aligns with
the Safeguards.”

@ UNICEF
UNI178934/Ramios

52




& B

U I.. »
» S "J:""ai_. ":c: U2 % 1A f

_Proc eduresfor reSp




International Safeguards Safeguard 02
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to safeguarding concerns

Safeguard 02
Procedures for responding to
safeguarding concerns

What — Procedures provide clear step-by-
step guidance on what to do in different
circumstances. They clarify roles and

responsibilities, and lines of communication.

The development and review of your
procedures should involve children.
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Why — Procedures help to ensure a prompft
response to concerns about a child’s safety
or well-being. They also help you to comply
with and implement your policy, relevant
legislation and guidance.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B: partially in place (go to Step 04)

A:inplace (goto Step 05)

The case study throughout this section comes from a national governing
bodyin North America.
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Step 03:
Developing your procedures for
responding to safeguarding concerns

Developing your proceduresisa — Include step by step guidance
reallyimportant step in helping onwhatyouwilldoif there are
the organisations you support or concerns about achild’s safety.
governto safeguard the children — Make sure childrenhave

you work with. As you start this information about their rights

process, don’t forget the criteriafor — Make sure thatitis clear toboth

success for Safeguard 2: your staff and the children you
work with how they go about
reporting concerns

— Consult children, parents/carers

and staff as you develop the
procedures Include a process
for recording, monitoring and
managing concerns
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Your procedures shouldinclude
avery clear expectation that any
concerns about children must

be passed onto the appropriate
personinyour organisation fo be
dealt with. They need to explain
how fo:

— Report - How will people report

aconcern? Forexample face-
to-face, telephone, form, viaa
peer leader, and who should
they report it to?

Respond - Will this be internally
(welfare officer) and/or
externally? There needsto be
clarity about the point at which
externalorganisations willbe
informed, for example the Police
orlocalservices

Record - Will you use a Paper
and/or electronic formtorecord
and monitor concerns and

how will people know where to
access these forms?
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Step 03:
Developing your procedures for
responding to safeguarding concerns

You need to consider who children You also need to consider children
will find it easiest to approach. The who have additional support

coachmay not be that person as needs for example children who

they are often very powerful so you are disabled or children with

need to identify specific people communication difficulties. You

who the childrenknow are there to needto adapt your proceduresto

listenif they need to talk. accommodate these needs and
ensure these children are protected
fromharm.

Internal review:

“One area where we were not
strong onisthe channels of
reporting. limagine that  am
not alonein not understanding
how this worksin each state or
in differenf countries. | would
hate to enact apolicy without
knowing what to do if something
happens.”

Programme Manager

Africa
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Safeguard 02
Procedures for responding
to safeguarding concerns

Step 04:

Implementing your procedures

Having proceduresis notf the end
ofthejourney. If thereislimited
awareness, thenit willhave little
impact. Once you have developed
your procedures, you need to make
sure these are officially adopted

by your organisation, that everyone
isaware of them, particularly
children, and that they are making
areal difference to the work

of your organisation.

Don’t forget the criteria for success
for Safeguard 2:

— Thereisanidentifiedindividual
or teamwhoisresponsible for
leading on safeguarding

— The procedures are officially
endorsed by staff af the
highest level

— Childrenand their parents/
carersare given accessible
information about who they
cantalktoif they have concerns
and how your organisation
willrespond

— People are supported during
and following aconcern

— You dealwithcomplaintsina
fair and transparent way that
includes aclear appeals process

— Consult children, parents/carers
and staff as part of an on-going
review of procedures to check
they are workingin practice
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You willneed to make sure there
isaprocess for overseeing
implementation and review, and
you need to make sure everyone
connectedto your organisationis
aware of the procedures.

Expect disclosures:

“When things do start moving
thereis offenanupsurgein

the number of cases which
many people see asabad
thing. Actually itisagood

thing because there isnow the
awareness and the structures
inplace. | think that thisis an
important message to get across
to people so that they do not
thinkitis doing the wrong thing.”
Programme Manager

Africa

“I'learned alot through this
project because I have learnt
about somerights that | didn‘t
know about.”

Teenage girl on the programme
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Step 05:
Embedding your procedures

You can work to embed your

procedures by checking that: Ul e e

“Initially this canbecome a
tick-box exercise and you have
to gobeyondthistoembedthe
procedures and create areal
impact.”

— People are stillaware of the
procedures

— Peopleunderstand what the
procedures mean for them

— People are using the procedures

— Childrenregularly feel able to
talk about issues or concerns
they have

— Safeguards are being
considered at the start of every
new project.

“Since starting the Safeguards
project, we have gone froma
position of people saying that
they cannoft believe you are
making me do this fo one where
they say | would not put my child
inaclub that did not do this.”

And don’t forgetf to review your

“Usingincentivesrather
proceduresregularly.

thanrequirementshasbeen
really helpful. When we see
people making progress on
safeguarding, we celebrate

this success massively. Thisis
through articles on our website,
inthe newsletter and through our
annual awards. We want people
to want to do thisrather than
havetodoit”

Programme Manager

Africa

© InterA@ional Inspirafion
Rebecca Hearfield, 2012
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Safeguard 03
Advice and support

What — Arrangements made to provide
essential information and support to those
responsible for safeguarding children.
Children and young people are advised
on where to access help and support. The
development of your advice and support
should involve children.
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Why — You have a duty to ensure advice and
supportisinplace to help people to play their
partin safeguarding children such that they
know who they can turn to for help.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B:partially in place (go to Step 04)

A:inplace (goto Step 05)

The case study throughout this section comes from a sport for
development organisationin Africa.
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Safeguard 03
Adyvice and support

Step 03:

Developing your advice and support

Developing your advice and
supportisareally important stepin
helping the organisations which you
support or govern to safeguard the
children that they work with. As you
start this process, don’t forget the
criteria for success for Safeguard 3:

You can begin by identifying
supportinyour community:

— Aretherenational or
infernational organisations who
are also working fo safeguard
childreninsport?

— Aretherenational or
infernational organisations who
are also working fo safeguard
childrenin areas other than
sport?

— Arethere community resources
that may support safeguarding
children? (e.g., advocacy or faith
groups, charities, social services,
the Police)

Look back at step 2 and your
community mapping to help

you identify organisations and
resources to support you, your staff
and the children that you work with.
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You can also think about the people
inthe organisations that you
supportforgovern:

— Arethere people with
safeguarding experience?

— Arethere people with aninterest
insafeguarding?

— Whatisthelevel of awareness of
existing advice and support

Identifying Safeguarding
Champions:

“Itis about identifying your key
staffinkey areas and up-skilling
them. You can think about where
to position champions fo ensure
thatno oneistoo distant froma
safeguarding champion.”

Making contact: “What is scary
for peopleis actually picking

up that phone and dialling the
numbers of the social worker

to say | have aconcern about
achild. Sonow | encourage
people with safeguarding
responsibilities fo dial the
number to the duty social worker
and infroduce themselves. Just
by saying helloand having a
conversation about what you do
willhelp the member of staff to
feelmore comfortable and able
tomake that callwhen they do
need advice or support down
theline.”

Director of Safeguarding
National Governing Body
Europe
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Step 04:

Implementing advice and support

Identifying sources of advice and

supportisnotthe end of the journey.

Ifthereislimited awareness, thenit
willhave little impact. You need to
make sure that everyoneis aware
of where they can get advice and
support and can discuss how well
supportedthey feelinmanaging
concerns.

Don’t forget the criteria for success
for Safeguard 3:

— People withresponsibilities for
safeguarding children have
engagement with specialist
adyvice, support and information

— Children are provided with
advice and support onkeeping
themselves and one another
safe, including their right to be
protected fromharm

— Parents/carersinthe wider
community are provided with
information, advice and support
onsafeguarding children

— Planhow you will support
children with additional
vulnerabilities in accessing
the help they need
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So you willneed to make sure that
the staff, children and parents/
carersinthe organisations that you
supportor govern are aware of and
using the advice and support thatis
available.

Don't forget the criteria for success
for Safeguard 3:

— Two full-fime Safeguarding
Managers at the national level

— A Safeguarding Lead for each
region

— A Safeguarding Officerineach
club

Implementing Champions:
“Building our army has been
really exciting. Having these
people thinking about the issues
and coming up with new ideas,
extendingthereach, hasbeena
greatwin.”

Coach

Sport for Development
Organisation

Africa

73



Step 05

International Safeguards
for Children in Sport

Safeguard 03
Adyvice and support

Step 05:

Embedding your advice and support

You can work fo embed your advice
and support by checking that:

— People aresstillaware of the
advice and support

— People understand how they
canuse the advice and support

— Peopleincluding children are
using the advice and support

— It stillcovers all of the risks you
are facing

Anddon’t forget to review your
advice and supportregularly.

The organizations that you
support or govern canalso
champion safeguarding to other
organisations:

“When we first went to the
congress, one of our members
came out saying, no, It is not
something that we need to

look at. Within a few weeks

of beinginvolved with this
processthey turned around
completely and are now on
board wholeheartedly. Thisis
why we got them to come and
talk at the conference. Their
story is far more powerful and
persuasive to our other member
organisations.”

Director

International Governing Body

You canwork to embed the
relationships you develop with
sources of advice and support
through arange of different
activities. You could:

— Organise aconference
or workshop with local
organisations to bring
people together

— Facilitate aregular online
discussion group

— Highlight the available advice
and support af staff meetings
and share experiences of
how using thishas helpedto
safeguard children

Networks:

“Thisis why | am excited about
this project becauseitis creating
networks that we cantap into
and share resources. This should
openup some opportunities that
just would not exist if we were
trying to do thison our own.”
Head of Learning

Sport for Development
Organisation

Asia
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Safeguard 04
Minimising risk

What — Measures to assess and minimise the
risks to children.
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Why — Some people, who work or seek to
work in sportin a paid or voluntary capacity,
pose arisk to children. Children are also at risk
when placed in unsuitable places or asked to
participate in unsuitable activities, including
age-inappropriate activities, over-training
and through unrealistic expectations being
placed onthem. It is possible to minimise these
risks by putting safeguardsin place.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B: partially in place (go to Step 04)

A:inplace (goto Step 05)
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Safeguard 04
Minimising risk

Step 03
Developing your strategies
to minimise risk

International Safeguards
for Children in Sport

Minimising therisksinthe
organisations that you support or
governisareallyimportant stepin
helping to safeguard the children
that they work with. As you start this
process, don’t forget the criteria for
success for Safeguard 4:

— Developrisk assessments

for activities, fransport,
accommodation and spaces.
Consider all of the aspects of
the activity includingif there are
specific culturalissues that could
placeindividuals or groups

at particular risk of harm. You
could develop astandard risk
assessment femplate for all

of your activities

— Think about waysin which

identifiedrisks could be
minimised. For example,
consider how many adults
should be supervising the
activity to make it safe and
whether activities should be
adaptedtoensureitissuitable
for different age groups/
abilities. Think about what levels
of risk are acceptable in your
context. Many sports activities
willhave risk that are part of
the sportitself but evenin these
activities, levels of risk must be
assessed and children must not
be exposedtounacceptable
orunnecessary risk

Identify training for staff on
recognising the additional
risks faced by some children
(because of their race, gender,
age, religion, disability, sexual
orientation, social background
or culture). Remember that
some children’s additional
vulnerability may not be
immediately apparent and
staff and volunteers may need
supportinrecognisingand
managing these additional risks
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It’s also important to think
particularly about spaces that
are open to other members of
the public as this could bring the
childrenyou areresponsible into
contact with other adults that
have not been through your safe
recruitment processes.

Animportant first step isto
identify a collective definition
of risk, particularly within the
different contextsin which your
organisations work.
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Minimising risk

International Safeguards
for Children in Sport

Step 04

Implementing your strategies

to minimise risk

Having a strategy is not the end of
thejourney.If thereislimited use
of the strategy and few efforts to
minimise the identified risks then

it willhave littleimpact. You need
to ensure that these strategies are
actually implemented within the
organisations that you support
orgovern.

Don’t forget the criteria for success
for Safeguard 4:

— You conductrisk assessments
for activities, transport,
accommodation and spaces

— Steps are taken fo minimise any
identifiedrisks

— Iftherisks are assessed astoo
significant then the activity does
not go ahead. For example,
if you cannot find appropriate
accommodation for amixed
gender group with enough
adultsto supervise thiswould
create anumber of serious
risks to both the children
and adultsinvolved

— Staff are trained onrecognising
the additionalrisks faced by
some children (because of their
race, gender, age, religion,
disability, sexual orientation,
social background or culture)
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You willneed to ensure that staff
receive training, risks are identified
and that appropriate things are put
in place fo minimise these risks.

For example arisk assessment
should be conducted before any
activity with clear plansin place to
manage any risksidentified.

One of the organisations piloting
the Safeguardsimplemented
procedures for identifying

and mitigating risks across the
organisation:

— Coaches completerisk
assessments before conducting
sessions

— Coachestalkfo new venuesto
highlight any risks to the safety
of children

— Parentssignaformifitis ok for
their childto gohome alone

— Thosethat cannot gohome
alone are takeninto a waiting
areato wait to be picked
up. Thereisthe optionof a
homework club for the children
to be collectedlater on

One organiser of international
events, whois working towards the
International Safeguards, hasa
particular focus on safeguarding
children with a disability. A senior
member of this organisation
outlined the process through which
their procedures for minimising risks
were developed and implemented:

— The additional vulnerabilities
faced by certain children were
identified (e.g., children with a
given disability)

— Therisks associated with
parficular contexts were
identified (e.g., when children
stay away overnight for a
competition)

— Apolicy and procedure were
developedto addressthese
identifiedrisks (e.g., a coach-
child ratio of af least 4:1was
required)

— This process wasinformed by
consultation with everyone
involved (as suggested in Step 4)

— These procedures were widely
communicated throughout
the organisation along with
explanatory guidelines

Thiskind of process can be followed
for the different risks being faced
within the different contextsin which
your organisatfion works.
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Minimising risk

Step 05

Embedding your strategies to

minimise risk

You can work to embed your
strategies by checking that:

— People are stillaware of the
strategies fo minimise risk

— People conductrisk assessments

— It stillcovers all of the risks you
are facing and the areasin which
you work

Anddon’t forgetf to review your
strategiesregularly.

Thereisalsoaneedtoreview your
procedures onanon-going basis.
The organiser of international
events developed their procedures
based onareview. Their policy to
have aspecified ratio of coachesto
athletes within tfraining sessions led
foaconcern:

“We have growthissues. We are
gettingmany more athletes than
we have coaches. We have to hit
aquota. We need aratio of one
coach per 10 athletes. Right now
we are one coach per 15 or 20
anditisjust not real quality.”

Your reviews can consider the risks
being facedin different contexts.
For example, withregards to
training sessions, it may be viewed
that the ratio could be increased if
thisisjudged to stillensure that the
children are safe. Alternatively, it
could be judged that the ratfiois still
appropriate and hence sessions
should not go aheadif theincreased
risks cannot be mitigated against.
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Safeguard 05
Guidelines on behaviour

What — Codes of conduct to describe what
an acceptable standard of behaviour is

and promote current best practice. The
organisations which you support or govern
should involve childrenin the development of
these guidelines.
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Why — Children’s sport should be carried
out in a safe, positive and encouraging
atmosphere. Standards of behaviour set a
benchmark of what is acceptable for all.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B:partially in place (go to Step 04)

A:inplace (goto Step 05)
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Safeguard 05
Guidelines on behaviour

Step 03

Developing your guidelines

International Safeguards
for Children in Sport

Developing guidelinesisareally
important step for the organisations
which you support or governin
helping them to safeguard the
children that they work with. Your
guidelines should cover the criteria
for success for Safeguard 5:

— Treating people withrespect -

Think about what thismeans
inpractice for example how
we talk fo each other, how

we address each other and
respect cultural differences.
Remember this is about adults
respecting children as well

as childrenrespecting adults
and each other

Travelling and staying away -
Think about how everyone
involved both adults and
children, should conduct
themselves whenthey are
away fromhome. Children can
be particularly vulnerable on
trips and boundaries between
adults and children and children
themselvesneedto be very
clear.Remind people that they
are ambassadors for your
organisation and should
behave accordingly

Working with children with
adisability - Consider how
people’s conduct should both
respect disabled children and
support themto participatein
your activities
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The use of technology and
socialmedia - Be very clear
about the boundaries between
personal social media accounts
and those associated with your
organisation. Help everyone to
understand that behaviour that
would be unacceptable offline
isalsounacceptable online
and do all you canto protect
children from adults who use
socialmediato access children
inorder fo abuse them

Positive ways of managing
children’sbehaviour - Include
positive referencesto how to
manage children’s behaviour
andbe clear that violent or
humiliating punishments are
not acceptable

Appropriate behaviour of
children - Children need their
own codes of conduct, written
and/or communicatedin away
that they canunderstand, that
clearly outlines how they should
alsobehave

Consequences for breaking

the guidelines - these should

be clearly stated and linked to
existing disciplinary procedures.
Consult children, parents/carers
and staff as you develop the
guidelines

When developing guidelines with
the organisations which you support
or govern, itisimportant foretain
flexibility such that the guidelines
canbetailoredto thelegal, cultural
and social contexts.

“We drafted up atemplate code
of conduct. We get our member
organisationstoruntheir own
workshop to put their words on
it. They end that session with a
code of conduct that they have
basically written. Thishasledto a
greater sense of ownership and
agreaterimpact.”

National Governing Body,
Europe

Fundamental guidelines could
stillbeincluded as part of the
template but the flexibility allows
the guidelinesto address the salient
issuesinthe given context.

91



Step 04

International Safeguards
for Children in Sport

Safeguard 05
Guidelines on Behaviour

Step 04

Implementing your guidelines

International Safeguards
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Having guidelinesis notf the end
ofthejourney. If thereislimited
awareness, thenit willhave little
impact. Once the guidelines have
beendeveloped, you need to make
sure they are officially adopted by
the organisations you support or
govern, that everyoneis aware of
them, and that they are making a
real difference to the work of these
organisations. Think particularly
about the language and format
thatis used for your guidelines and
whether these are accessible to all.

Don’t forget the criteria for success
for Safeguard 5:

— Staff at the highest level have
the responsibility to oversee
implementation

— People are following the
guidelines. Think carefully about
how all of the adults and children
in your organisation willknow
about the codes of conduct and
signup to them

— Ifyour organisationisinvolved
inplacing childreninthe care of
others, hold frequent meetings
with the child to discuss their
experiences

— There are consequences for
not following the guidelines on
behaviour (e.g., education or
disciplinary procedures)

— Your organisatfion consults with
children, parents/carers and
staff as part of the on-going
review of your guidelines
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Once developed, itisimportant
that your guidelines are effectively
communicatedto allrelevant
people. One key group willbe the
children who you work with. One of
the organisations working towards
the Safeguards,hosts events for
large groups of children. Their

Safeguarding Manager explained:

“We have a code of conduct
whichis signed by everyone at
alllevels from the executives
through to the coaches, athletes
and volunteers. The important
pointisthatitis adapted for
each of these groups such that it
makes sense fothem andsoitis
not just copied and pasted for all
groups.”

National Governor

Europe

You canalso encourage the
organisations you support or
governto communicate the
guidelinesininnovative ways. These
cango beyond paper versions to
include videos, pictures, posters or
on the back of membership cards.
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Step 05
Embedding your guidelines

You can work to embed your

guidelines by checking that: In addition to the contracts,

such asthe hours being worked,
what you get paid or not, we
have a series of agreements that
have much more to do with the
culture of our organisationin
terms of the expectations of how
totreat the children. So for me,

— People are stillaware of the
guidelines

— Peopleunderstand what the
guidelines mean for them

— People are following the

guidelines .
— ltstillcoversall of the areas getfing fo that process where
) the staff are not just signing it
you workin

but they are buyinginfoif, and
really understanding what they
are signing, that was atwo year
process for us.”

Executive

Coaches Across Continents

And don’t forget to review your
guidelinesregularly.

Sport England
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Safeguard 06
Recruiting, training and
communicating

What — Recruiting appropriate members
of staff, creating opportunities to develop
and maintain the necessary skills and

communicating regarding safeguarding.
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Why — Everyone in conftact with childrenhas a
role to play in their protection. They can only
do so confidently and effectively if they are
aware, have the necessary understanding
of, and the opportunity to develop, practice
and implement key skills. Organisations
providing sporting activities for children
have a responsibility to provide training and
development opportunities for staff and
volunteers.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B:partially in place (go to Step 04)

A:inplace (goto Step 05)
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Developing your process
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Encouraging the organisations
which you support or governto
develop processes for recruiting,
training and communicating

with staff (including volunteers)
isanessential stepin helping

these organisations safeguard

the children that they work with.
Evenif anorganisationhasan
informal culture or a coachis highly
recommendeditis essential that
everyoneisrecruited fo the same
high standard. As you start this
process, don’t forget the criteria for
success for Safeguard 6:

— Develop arecruitment process
thatincludes aninterview,
references and abackground
checkinline with locallegislation
andrealistic to your context
(formal discussions within the
community may be an option
if abackground checkis not
possible). Interviews should be
formally conducted with clear
questions that discuss people’s
values and safeguarding
experience as well as technical
skills. References should
specifically ask about how
people behave with children
and whether concerns have
beenraised about their
previous conduct

— Developjob descriptions
which contain statements
about treating people with
dignity andrespect and
identify people’srolein
relationto safeguarding.
Evenif aroleisnot specifically
about safeguarding, it makes
it clear that safeguarding
and protecting childrenis
everyone’sresponsibility

— Develop or identify appropriate
safeguarding fraining. As
part of the interview and
induction process explore
what safeguarding training
people have already completed
and where they would need
further training. Where a
personistaking on aspecific
safeguardingrole they need
particular training on how to
manage concerns. Include
behaviour guidelines/codes of
conductintheinduction process
to ensure people know what you
expect fromthe start

— Consult children, parents/carers

and staff as you develop the
processes. Childrencanbe very
actively involvedinrecruitment
processesincluding designing
interview questions and sitting
ontheinterview panel
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“For usit’s not about coming
inand saying well you must do
this, instead we are workingin
partnership. Our modelis not
one of pouring informationinto
people’s heads. We consciously
seek to encourage participatory
learning. That leads to value
judgements about asafe
learning environment.”
Executive

Coaches Across Continents
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Step 04

Implementing your processes

International Safeguards
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Having processes for recruiting,
training and communicating with
staff and volunteersisnot the end
of thejourney. If thereislimited use
of these processes thenit willhave
littleimpact. Once processeshave
beendeveloped, you need to make
sure they are officially adopted by
the organisations you support or
govern, that everyoneis aware of
them, and that they are making a
real difference to the work of these
organisations.

Don’t forget the criteria for success
for Safeguard 6:

— Therecruitment processincludes
aninterview, referencesanda
background checkinline with
locallegislation

— Job descriptionsidentify
people’sroleinrelationto
safeguarding

— Everyone hasbeentrainedon
safeguarding

— Everyone withresponsibilities
for safeguarding has access to
regular training and support
(e.g.,having a mentor)

— Staff at the highest level have
the responsibility to oversee
implementation

— Your organisation consults with
children, parents/carers and
staff as part of the on-going
review of your processes

102

“We are ademocratic, volunteer
governance based structure.

So we do not actually get to
make the rules, our membership
does. Wereceive feedback,
good andbad, interms of what
wereally need to address. We
collect all of thisinformation
and then annually we put any
proposed changes to our
volunteer governance structure.
We are then able to say that
these changes came from our
members over the year.”
Director

National Governing Body

North America
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Step 05

Embedding your processes

You can work to embed your
processes for recruiting, training
and communicating with staff and
volunteers by checking that:

— People are using the recruitment
process for example; candidates
have background checks

— People arereceiving
appropriate training. This
should be monitored with every
member of staff and volunteer,
to ensure your organisationis
responding to people’s training
needs asthese evolve

— Thereisongoing communication
about any safeguardingissues
whichis appropriate to people’s
roles. Asyour staff/volunteers
become more aware through
training you should see an
increaseinreporting of concerns
and over time anincreasein
confidenceinmanaging these
concerns

And don’t forget toreview your
processesregularly. These canbe
embeddedin other procedures
such as annual appraisals or staff
meetings.

“One way in which wereally

got buy in from our members
was through adjusting our
safeguards based on feedback
from our members. So we
underline the fact that we put
this out based onresearch and
expertise on what we understand
to be the best practices but we
are notonthe ground every
day and so you guys tellus what
isand what is not working. We
have been able to show that

we arereally listening fo them
by updating and adjusting the
safeguards.”

Director

National Governing Body
North America

Genuinely listening fo the
organisations that you support

or governwillhelp toembed
effective communication within your
partnership.
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Safeguard 07
Working with partners

What — Action taken by the organisation to
influence and promote safeguarding children
by partner organisations. ‘Partner’ refers

to organisations such as funders, grantees,
delivery partners and sponsors)
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Why — A number of sports organisations
have a strategic and a delivery rolein
relation to children. The organisations can
provide or signpost safeguarding support
and resources including the International
Safeguards for Children in Sport and other
supporting resources

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B:partially in place (go to Step 04)

A:inplace (goto Step 05)
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Step 03

Developing your way of
working with partners

Your organisation will work

with partners to deliver your
programmes and you will also
have partners you work within
your community. Ifisimportant to
include safeguarding within these
relationships. As you start this
process, don’t forget the criteria
for success for Safeguard 7 when
thinking about your partners:

— Develop apartnership
agreement that explains your
joint expectations around
safeguarding andreferences
your safeguarding policy. It’s

important to be very clear about

which party isresponsible for

different parts of safeguarding.

For example, what are your
expectations around safe
recruitment or behaviour
guidelines and how will this

be agreed between you and
your partners? You needto be
very clear about how concerns
should bereported and
managed and how information
about concerns will be shared
between your organisations
inthe interests of protecting
children fromharm.

— |dentify waysto sharelearning

and written guidance about
safeguarding children (e.g., the
International Safeguards). This
will help with consistency around
safeguarding practice across all
of the local organisations.
Identify ways to publicise
information about your policy fo
your community, partners and
members and work to sensitise
them about the importance

of safeguarding. Think about
paper and online methods of
promotion and making your
information accessible to
diverse groups.

10

International Safeguards
for Children in Sport

The following will help you to
develop this Safeguard:

— Whoare your partners?

— Whatrelationships do you
have with them? (e.g., funder,
delivery partner)

— What safeguards do they have
inplace?

— What arethe gaps?

— How canyou use your
relationship to influence and
support them to work towards
improving safeguarding?

Not all partners willhave all of
their safeguarding processesin
place. Thisdoesn’t meanyou can't
work with them; it provides a good

opportunity fo share good practice.

However, you willneed to set
expectations of what they will
need to putinplace and by when.

Coaches Across Continents
(CAC) have developed
processes for working with
partners. Similar to the process
of hiring staff, partners also go
through arecruitment process to
initiafe the relationship. Partners
fillin an application form. CAC's
Education Strategist said:

“We select partnersbased on
their desire to work the way

we want to work, we make

sure to get attitudinal, not just
contractual agreement before
we start the partnership.”

Expectations canthenbe
clarified:

“We require our partnersto
provide a written statement to
commit to our policies before
we enter into partnership. This
ensures that they are facing
inthe same direction asthe
principles that we have for our
whole programme.”

m



Step 04

International Safeguards
for Children in Sport

Safeguard 07
Working with partners

Step 04

Implementing safeguarding

in your partnerships

Once you have developed your
approach to working with partners,
you need to make sureit is officially
adopted by your organisation, that
everyoneisaware of it, and that itis
making areal difference to the work
of your organisation.

Don't forget the criteria for success
for Safeguard 7:

— You use partnership

agreements that explain your
joint expectations around
safeguarding andreferences
your safeguarding policy

You share learning and written
guidance about safeguarding
children (e.g., the International
Safeguards)

You publicise information about
your policy to your community,
partnersand members and
work to sensitise them about the
importance of safeguarding

International Safeguards
for Children in Sport

n2

If youidentify safeguardingissues
with apartner, you may be able
toresolve the situation through

negotiation, building capacity or by

ending the partnership.

Negotiation:

“In one of the countries we work
in, corporal punishment is widely
usedinschools. We struggled
with partnering with a school
who would do that. We had
parents asking us to use corporal
punishment because thisis how
they believe that their children
learn discipline. We discussed
this with the Principle to see how
we couldreconcile the policies.
Without the partnership we
would lose access to the kids but
we would not go against our own
policy.”

Coach

Sport for Development
Organisation

Africa

Building capacity:

“We approached the organizers
of the Games and they were very
excitedregarding the possibility
of working with us. We worked
together as ateam as opposed
toustellingthem what to do.

We provided the safeguarding
content and then they adapted it
to suit their situation.”

Event Organiser

Africa

Ending the partnership:

“We make sure the environment
adheresto the standards we
want and we have fo make sure
they know why. If things are not
up tothe standard we make
recommendations for the next
fime, andif they are not applied
then we won’t work with them
again.”

Head of Safeguarding

Elite Sports Club

Europe
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Step 05

Embedding safeguardingin

your partnerships

You canembed your partnerships
by checking that:

— People and your partners are
stillaware of the expectations

— Peopleunderstand what the
partnership means for them

— Youare sharinglearning and
resources on safeguarding

— Your community is sensitised
about theimportance of
safeguarding

Anddon’t forget to review your
partnershipsregularly.

Itiskey to ensure that you consider
how you will maintain your
partnerships and that appropriate
time and resources are allocated fo
help with this:

Develop long-term partnerships:
“We have learned to keep things
simple to start with. We then
allow fime and resources for a
long-term engagement and this
is critical. We make sure that the
expectations are practical and
realistic for our partners and that
these areregularly reviewed.”
Development Manager

Sport for Development
Organisation

Africa

N4

Right fo Play
2015 Mubende Uganda
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Safeguard 08
Monitoring and evaluating

What — The on-going monitoring of the Why — Organisations need to know whether
effectiveness of each of the other Safeguards safeguardingis effective and where

through involving all relevant groups, improvements and adaptations are needed,
including children. or recognise patterns of risk.

The self-audit will help you to identify if you have this:
C:notinplace (goto Step 03)

B:partially in place (go to Step 04)

A:inplace (goto Step 05)
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Step 03

Developing your monitoring

and evaluation

Collectinginformationregarding
your Safeguardsisimportant as
it willhelp fo monitor their use,
evaluate theirimpact as well as
toinform your future plans to
safeguard children.

Asyou start this process, don't
forget the criteria for success for
Safeguard 8:

— Develop systems to monitor and
evaluate your work with respect
to each of the 8 Safeguards

— Consult children, parents/
carers and staff as you develop
the systems
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The following process may help you:

1.

Identify anindividual or group
to develop your system.
Knowledge of safeguarding
aswell as having skills and
experience of monitoring and
evaluation would be helpful. This
couldbe someoneindependent
to your organisation.

Identify the data whichis
currently availablerelevant to
each Safeguard

Identify the additional data
which needsto be collected for
each Safeguard

. Develop adraftandinvite

feedback fromeveryone
including children

Createthe final versionbased on
the feedback

“We needed to integrate this with
our other monitoring work so that
we have abaseline anditis part
of the process. You cannot make
people think that thisis extra.”
National Governing Body

Europe
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Step 04
Implementing your monitoring

and evaluation

Once you have developed Don’t forget the criteria for success

your system for monitoring and for Safeguard 8:

evaluation, itisimportant to collect

anduse thisinformation. It canhelp  — You have systemsto monitor and

to show where things are working evaluate your work with respect

wellandinform your plans for to each of the 8 Safeguards and

future work. Itisimportant for you to thisis overseen by staff at the

identify and celebrate successes as highestlevel

well as to highlight gaps. — Consult children, parents/
carers and staff as youreview
your systems
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This table willhelp you to think about the different
questions you can ask. You could do this through
asurvey, group discussions, inferviews or social
media. The most effective method will depend on

your context.
Safeguards Possible questions
Policy Do you know about the safeguarding policy

and what it means for you?

Respondingto concerns Would you know whatto doif youhad a
concern?
How many cases have beenreported this
year?
What types of cases have beenreported?

Advice and support Do you feel supportedin your safeguarding
role?

Minimising risk Do youknow about the procedures to
minimise risk in your role?

Guidelines Do youknow about the guidelineson
behaviour and do people follow them?

Recruiting, Training and Have allnew staff received abackground
Communicating check?
How many people have beentrainedin
safeguarding this year?

Partners Are your partners meeting your
safeguarding expectations?
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Implementing your monitoring
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“One challengeis that when we
gave the Self-Audit tool fo our
federations, there were casesin
which they would rate themselves
ashaving safeguardsinplace
when we know that thisis not the
case. Itis difficult fo encourage
peopletobe honest asthey may
wish to show their organisation

in a positive light. We turned this
around by emphasizing that this
is about self-awareness, knowing
where you are and where you will
make progress.”

Director

International Sports Federation

124




step05 | stepoa | stepo3 | stepoz |stepr |

International Safeguards
for Children in Sport

Safeguard 08

Monitoring and Evaluating

Step 05

Embedding your policy

Monitoring and Evaluation should
be seen asanon-goingtask. As
highlighted throughout this guide,
safeguardingis ajourney and not a
destination. You can complete the
self-audit each year which will help
youtoidentify progress and areas
for future work.

Don't forget the criteria for success
for Safeguard 8:

— You have systems to monitor and
evaluate your work with respect
to each of the 8 Safeguards

— Consult children, parents/
carersand staff as youreview
your systems

The Caribbean Sport and
Development Agency use data
from arange of different sources
fo monitor progress towards the
International Safeguards.

— Feedback fromsafeguarding
workshops

— Records ofreported
safeguarding cases

Data collected through SafeStamp.

Feedback from the supported
organisations:

“We didn't really think about
safeguarding, but now we are so
much more aware”

“They have encouraged us, and
help us with funding or forums
like this”

“They helped us to set up a child
protection policy and generally
helped to build our organisation,
I’'m not sure what we would have
done without them”

The on-going nature of this
monitoring and evaluation

helps toidentify frends, areas of
success and areas which willbe
targeted through the development
and implementation of future
safeguarding strategies.

Pillar

Description

Cultural sensitivity

Have you adapted the Safeguards to
your context?
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H Holistic Are the Safeguards infegratedinto
everything you do?
I Incentives Are there clear reasons for people to
work towards the Safeguards?
L Leadership Dotheleadersinyour organisation
publicly support the Safeguards?
D Dynamic Are youreviewing your Safeguardsona
regular basis?
R Resources Are you effectively using the available resources
to help you work towards the Safeguards?
E Engaging Are you working effectively with all of the groups
stakeholders in your organisation?
N Networks Are you building relationships with organisations

who can help you work towards the Safeguards?
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